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. Safe Harbor Statement

The following is intended to outline our general

product direction. It is intended for information

purposes only, and may not be incorporated into

any contract. It is not a commitment to deliver any
material, code, or functionality, and should not be

relied upon in making a purchasing decision. The
development, release, and timing of any features

or functionality described
remains at the sole discretion of Oracle.
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. Change is Constant & Unrelenting

NGl obali zati on. |l | Al n order to achjii e\
communications. Virtual business performance, businesses will

networks. Empowered customers. need to continually refine market

These are a few of the dizzying focus and position, and develop

changes forcing companies to

: . distinctive capabilities that can
reinvent how they do business.

adapt to shifting sources of

One thing is certain: Change is competitive advantage, as well
no longer something that happens | | as harness innovation to create
periodically. I8 0 new markets. o
constant and unrijel S
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. Performance Demands Standardization

Best Practices in Your Enterprise Business Processes

Enterprise Processes

Domain
of _
Best Practices Compliance

Human Resources

Financial Management
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. Performance Demands Standardization

In the Processes Where You Achieve Competitive Advantage

Core Value-Creating Processes

Domain
of Innovation
Differentiation of Products
and Services

Customer Talent
Acquisition Fulfillment Acquisition
and Operations and
Retention Retention

Enterprise Processes

Domain
of _
Best Practices Compliance

Human Resources

Financial Management
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. Top Performers Leverage
Technology to Transform

) _ _Next Gen Technologies
AAs companies adopt | nnovat i ¥agePeiogae

technologies such as SOA, the most agile 1 °°°°°°°°
among them will view the new IT platform Y
as one of the few business features that "
enables their unique, strategic mix of -
standardization & flexibility to take root Internet Enabled

9] erational | v A Globalization
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ERP Enabled
AENt erpri
Computing Processes
Enabled
Task
Automation
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. For Many, These Transformations
Resembl e nNnScience Pr

Division 1 Division 2
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