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Safe Harbor Statement

The following is intended to outline our general 

product direction. It is intended for information 

purposes only, and may not be incorporated into 

any contract. It is not a commitment to deliver any 

material, code, or functionality, and should not be 

relied upon in making a purchasing decision. The 

development, release, and timing of any features 

or functionality described for Oracleôs products 

remains at the sole discretion of Oracle.
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ÅChange, Technology & Performance

ÅOracleôs Strategy:

Enable Business Transformation

ÅPath to the Future Today

Agenda



ñGlobalization.  Instant 

communications.  Virtual business 

networks.  Empowered customers. 

These are a few of the dizzying 

changes forcing companies to 

reinvent how they do business. 

One thing is certain: Change is

no longer something that happens 

periodically.  Itôs continuous, 

constant and unrelenting.ò

ñIn order to achieve high 

performance, businesses will 

need to continually refine market 

focus and position, and develop 

distinctive capabilities that can 

adapt to shifting sources of 

competitive advantage, as well 

as harness innovation to create 

new markets.ò

Change is Constant & Unrelenting



Performance Demands Standardization
Best Practices in Your Enterprise Business Processes
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Core Value-Creating Processes
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Performance Demands Standardization
In the Processes Where You Achieve Competitive Advantage



ñAs companies adopt innovative new 
technologies such as SOA, the most agile 
among them will view the new IT platform 
as one of the few business features that 
enables their unique, strategic mix of 
standardization & flexibility to take root 
operationally.ò
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For Many, These Transformations 
Resemble ñScience Projectsò
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